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 The Board of Chosen Freeholders of the County of Warren met in special session in its 
offices in the Administration Building, Belvidere, New Jersey on Wednesday, January 31, 2001 at 
7:30 p.m. 
 
 The meeting was called to order by Director DiMaio and upon roll call the following 
members were present: Freeholder John DiMaio, Freeholder Michael Doherty and Freeholder 
James DeBosh.  
 
 The Pledge of Allegiance to the Flag was led by Director DiMaio.  
 
 Director DiMaio read the following statement: "ADEQUATE NOTICE OF THIS MEETING 
WAS GIVEN IN ACCORDANCE WITH THE OPEN PUBLIC MEETINGS ACT BY FORWARDING 
A SCHEDULE OF SPECIAL MEETINGS OF THE BOARD OF CHOSEN FREEHOLDERS TO 
THE WARREN COUNTY CLERK, THE STAR/GAZETTE, BLAIRSTOWN PRESS, THE NEWS, 
STAR-LEDGER AND THE EXPRESS-TIMES AND BY POSTING A COPY THEREOF ON THE 
BULLETIN BOARD IN THE OFFICE OF THE BOARD OF CHOSEN FREEHOLDERS.  FORMAL 
ACTION MAY BE TAKEN BY THE BOARD OF CHOSEN FREEHOLDERS AT THIS MEETING.  
PUBLIC PARTICIPATION IS ENCOURAGED. IN ORDER TO ASSURE FULL PUBLIC 
PARTICIPATION, THOSE INDIVIDUALS WITH DISABILITIES WHO WISH TO ATTEND THE 
MEETING SHOULD SUBMIT ANY REQUESTS FOR SPECIAL ACCOMMODATION ONE WEEK 
IN ADVANCE". 
 
 Mr. Olshefski submitted new sheets to the BCF with changes to the capital budget: 
 
 Bridge improvements: spread the $250,000 over two years resulting in a $125,000 
reduction. 
 
 Planning Department: take out the $10,800 for the laptop computer and projector. 
 
 Bldgs. & Grounds: reduce architectural by $275,000, demolition by $300,000. 
 
 RRF Emissions testing will be cut by $100,000. 
 
 Motor Pool: eliminate the two vehicles for the Prosecutor's Office, savings of $44,000. 
  
 911: add four full-time positions for $70,000 and add $20,000 to OE for the dispatch take-
over in Phillipsburg. 
 
 The new bottom line budget is $44,945,184 for a current rate of 67.2155 which represents a 
4.1% reduction. This is the first tax rate reduction since 1990. 
 
 Mr. DiMaio questioned the Board of Elections. Mr. Marvin said that they have had additional 
costs; voting machines maintenance agreement $7797, additional line item for  
 
labels and reproductions, postal increase, etc. 
 
 Regarding Cultural & Heritage, Susan Morgan made a request for a change in position from 
a grant funded contracted position to a county employee. The justification for this change is to 
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provide more accessibility to the Shippen Manor Museum. The budget committee does not 
recommend funding this position.  
 
 Mr. DeBosh asked the BCF to consider reducing the Surrogate and Deputy Surrogate 
salaries from $69,500 and $52,172 to lesser amounts as these are the salaries paid to the previous 
Surrogate and Deputy Surrogate. As the new Surrogate and Deputy Surrogate are new to the 
positions, he feels the salaries should be reduced. There was no support for this suggestion. 
 
 Mr. Doherty questioned the Information Systems line item which increased from $91,550 to 
$331,550. Mr. Houck explained that this is misleading and explained that we are at the end of the 
installation contract and that has some bearing on the figure. 
 
 Mr. Olshefski went over Terry Lee's overtime request necessitated by one of his key people 
being out on a medical leave through September and one other employee will be out for surgery. 
Mr. Lee does have funds in his trust account for overtime. 
 
 Regarding the Sheriff's budget, the OE seems to be more than adequate. He had $25,000 
left in 2000 OE reserves and it was decided to cut $15,000 in his OE request for 2001. 
 
 With reference to the Prosecutor's budget, Warren County seems to be overstaffed in 
comparison to Hunterdon and Sussex Counties. There was discussion about cutting the vehicles 
that are currently supplied to the Assistant Prosecutors. If the BCF decides to do this, perhaps it 
should be phased out rather than cutting them all at one time. He should get some warning. Mr. 
Laky did mention that the vehicles are offered as a job perk and feels it would be unreasonable to 
take all the vehicles at one time.  
 
 Mr. DiMaio said that they could be down-scaled over a period of time. Mr. DeBosh also 
reminded the BCF that the Prosecutor had given larger increases to his people than the BCF had 
authorized for other units. 
 
 Mr. Marvin said that there are big differences between the Prosecutor's employees salaries 
than the rest of the county employees. They have at least four people who have the highest salaries 
in the county. Mr. Doherty said that we have to send a message regarding cars for attorneys in the 
future. We should phase the attorney cars out over the years. Also, there needs to be more 
discussion between the Prosecutor's Office and the BCF on these matters. 
 
 Jerry Coyle said that the Prosecutor adjusts the salaries at the end of the year based on 
dollars freed up by vacancies plus they also get what everyone else is getting. We need  
to hold him to a percentage and let him figure out how to spend it. 
 
 Mr. DiMaio said that the Prosecutor needs a car but not the attorneys. His OE line went up 
substantially but for valid reasons, mainly rent. He has offices located all over the place; the Court 
House, the old bank building, next to the post office, Riverside Chevrolet, the safe house, etc. 
$133,800 in rental is being paid out for space rental annually, $88,000 is for the new building. Mr. 
Marvin said a long term solution must be found. There needs to be a serious intent on the state 
level to help with this. The state should reimburse us for the entire cost of the Prosecutor's Office. 
 
 Mr. Doherty said we can't cut him now but we need to stay on top of the increasing staff 
costs and keep an open line of dialogue with the Prosecutor over the year to try and downsize his 
department. 
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 County Engineer David Hicks arrived at 8:15 p.m. 
 
 Mr. Marvin said the BCF can set the money in his budget, but can't determine positions. The 
BCF decided to reduce his S & W by $120,000. 
 
 Mr. Olshefski said that regarding the Juvenile Detention Center, we could reduce their 
budget by $25,000 and still be o.k. 
 
 The Correctional Center is $107,000 higher and things are running very well. No changes 
were made. 
 
 Regarding the Recycling Program, we need to give the towns time to get organized and Mr. 
DiMaio suggested we extend the funding upwards. Mr. Marvin said you just can't pull the plug on 
April 30th, we have to have something in place. We can still have the program but at a lesser cost.  
 
 Mr. Doherty said that you have to set a goal. If we waiver on the April 30th date, the people 
will not respond until they have to. It is unclear as to what we are doing.  
 
 Mr. DiMaio said that the municipalities have to have time to plan. He suggests that we put 
$120,000 in this budget. 
 
 Mr. Doherty questioned the $3.7 million for Mental Health billings for county clients in State 
Institutions. It was explained that the cost went up by $25.00 per day. We took a $700,000 increase. 
 
 Mr. DiMaio asked if the OE for VoTech is figured on a percentage basis and Mr. Doherty 
asked how much we are spending per student?  Mr. Houck supplied the information. 
 
 Mr. Marvin said they are looking for a straight 4% across the board. The Budget  
 
Committee took a $50,000 capital request out of their funding. Mr. Doherty said we have a definite 
need for a strong VoTech School but we are spending $20,000 per student. 
 
 Regarding the capital budget, we need to send a strong message to Dave Dech to preserve 
as much farmland as possible, that is the goal. With reference to buying the Jim Lee artifacts, we 
are sending a mixed message. This money would be coming out of Open Space funds and Mr. 
Doherty doesn't support this. We should be preserving land and by buying the artifacts, we would 
be diverting funds. 
 
 Mr. DeBosh said that the county has a long-standing commitment to preserve the Morris 
Canal. The Lee house was an old canal tender's house. These artifacts are important to our history 
and should be preserved for the proposed museum. 
 Mr. Doherty said if we fund this purchase, he is concerned about the message we will be 
sending. 
 
 The WCCC budget request was for $1,934,000, including capital, but we will leave it at 
$1,900,000. 
 
 Mr. DiMaio asked if we finish tonight, when can we introduce the budget and Mr. Houck said 
February 14th. Mr. Olshefski said we will have to make an adjustment of $921.00 on the debt 
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service but the BCF had no problem with that. 
 
 Mr. DiMaio pointed out that we are increasing the surplus balance $2.5 million over last 
year.  
 
 Mr. DiMaio received correspondence from the Environmental Commission asking for 
freeholder support in opposing the proposed expansion of the PP&L Power Plant in Martins Creek. 
 
 On motion by Mr. DeBosh, seconded by Mr. Doherty, the freeholders support the 
Environmental Commission in their concerns about the air quality from the PP&L Power Plant in 
Martin's Creek and request that the EPA review the permits for expansion. 
ROLL CALL: Mr. DeBosh:  yes  Mr. Doherty:  yes  Mr. DiMaio:  yes 
 
 County Counsel Coyle will research the legal aspects of this issue. 
 
 Mr. DeBosh suggested that Mr. Dech look into the Pohatcong Valley Groundwater 
Superfund Site regarding the polluted groundwater plume in Franklin Twp. and Washington 
Borough. 
 
 Mr. Doherty thanked the Budget Committee for all their help and in particular, thanked Mr. 
Olshefski for all his cooperation. 
 
 On motion by Mr. Doherty, seconded by Mr. DeBosh, and there being no further official 
business to come before the board at this time, the meeting was adjourned at 9:30 p.m. 
ROLL CALL: Mr. DeBosh:  yes  Mr. Doherty:  yes  Mr. DiMaio:  yes 
 
 
 
ATTESTED TO: 
 
 
 
Naomi J. Stout, Deputy Clerk 
 
 


