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 The Board of Chosen Freeholders of the County of Warren met in Budget Session in its 
offices in the Wayne Dumont, Jr. Administration Building, Belvidere, New Jersey on January 20, 
2006 at 9:00 a.m. 
 
 The meeting was called to order by Director Chamberlain and upon roll call, the following 
members were present:  Freeholder Everett Chamberlain, Freeholder John DiMaio and Freeholder 
Richard Gardner.  Also attending were CFO Charles Houck, Fiscal Analyst Dan Olshefski and 
County Administrator Steve Marvin. 
 
 The Pledge of Allegiance was led by Director Chamberlain. 
 
 Director Chamberlain read the following statement:  “ADEQUATE NOTICE OF THIS 
MEETING OF JANUARY 20, 2007 WAS GIVEN IN ACCORDANCE WITH THE OPEN PUBLIC 
MEETINGS ACT BY FORWARDING A SCHEDULE OF REGULAR MEETINGS OF THE 
BOARD OF CHOSEN FREEHOLDERS TO THE WARREN COUNTY CLERK, THE STAR-
LEDGER, AND DAILY RECORD AND BY POSTING A COPY THEREOF ON THE BULLETIN 
BOARD IN THE OFFICE OF THE BOARD OF CHOSEN FREEHOLDERS.  FORMAL ACTION 
MAY BE TAKEN BY THE BOARD OF CHOSEN FREEHOLDERS AT THIS MEETING.  PUBLIC 
PARTICIPATION IS ENCOURAGED.  IN ORDER TO ASSURE FULL PUBLIC PARTICIPATION, 
THOSE INDIVIDUALS WITH DISABILITIES WHO WISH TO ATTEND THE MEETING SHOULD 
SUBMIT ANY REQUESTS FOR SPECIAL ACCOMMODATION ONE WEEK IN ADVANCE.” 
 
 Mr. Houck summarized funding requests submitted by the Warren County Special Services 
School District as Superintendent Regina Swierc was unable to be in attendance.  County funding 
for the program represents 6% of the total revenues, a level Ms. Swierc wants to try to maintain.  
As expected, health insurance and pension costs increase significantly and there was a 4.5% 
increase in teacher salaries as stipulated by labor contract agreements.  An appropriation increase 
of 2.5% was requested of the Board.  Mr. Chamberlain asked Mr. Houck if he had inquired as to 
enrollment; he had not. 
 
 Warren County Community College representatives were then invited to come forward.  In 
attendance were Will Austin, President; Ed Smith and David Boone, members of the Board of 
Trustees and Barbara Pratt, CFO/Dean of Students.  Mr. Chamberlain thanked the group for 
coming.  Given the fact we operate on different schedules, Mr. Chamberlain explained it’s more 
productive to address overall budget and capital improvement requests now. 
 
 Mr. Smith began by saying the college is flat funded, yet labor costs and the student 
population have increased.  There are capital issues due to severe space problems.  The college’s 
proposed budget includes a 2.5% increase in County support and assumes a 2% enrollment 
increase.  Revenue from tuition and required fees is $102 per credit; full-time students carry twelve 
credits on average.  Dr. Austin and two other top executives have agreed to freeze their salaries for 
five years, a level of commitment admired by the Board.  Mr. Chamberlain was appreciative of the 
modest increase request.  Possible implications of the Highlands Legislation were discussed briefly 
with Mr. Chamberlain expressing concerns regarding future growth and economic factors.  Mr. 
Smith said a lot of our growth is already in the pipeline.  Tuition waivers for seniors and emergency 
professionals are accounted for in the budget.  This line item is not a reflection of the STARS 
Program. 
 
 Attention then turned to Capital Projects with an examination of Architect Ray O’Brien’s 
plans for an addition.  Mr. DiMaio liked the design, saying it was square, simple and practical.  The 
estimated cost of just over $5.5 million does not include parking lot improvements which really 
have to be done as well since the present parking situation is potentially dangerous.  The cost goes 
down if everything is addressed at once.  Mr. Gardner said the deterioration of parking areas was 
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likely caused by drainage problems at the lower end of the lot, so the project should include plans 
for water to be streamed away.  The main entrance is expected to remain where it is now.  Mr. 
Marvin requested that the college coordinate their paving project with road repaving done by the 
County Engineer’s Office. 
 
 Potential funding options for the addition were discussed at length.  The source, Chapter 
12, is a dedicated program funded as debt is retired from other County Colleges.  Although $5.5 
million is available in this round (FY 06-07) of Chapter 12 funding, Mr. Houck cautioned that 
according to the statute, the money would have to be borrowed by June 30, 2007 and the project 
would have to be completed within two years to avoid penalties.  Historically, penalties have been 
50% of interest earned on the fund, but “they can assess whatever they want,” said Mr. Houck.  Dr. 
Austin thought it was possible to conform to those time constraints.  His opinion regarding the $5.5 
million now available in Chapter 12 funds was that the college was in a “use it or lose it situation”.  
Mr. DiMaio preferred to utilize $9.5 million available for FY 07-08 and be covered plus have extra 
money that could be used to address sewer issues.  Mr. Chamberlain’s main concern was the two 
year timeline.  Eventually, it was agreed to pursue the FY 06-07 Chapter 12 funds and proceed 
with the project with the following conditions:  WCCC pays design fees to be reimbursed from 
bond, WCCC pays 25% of debt payment of new $5.5 million bond (approximately $140,000), 
WCCC will attempt to complete the project to the best of its ability within two years of bonding, the 
County will hold all bond funds and reimburse WCCC, net interest earned by County will be 
dedicated to the WCCC parking lot fund and WCCC will take care of paying contractors and be 
reimbursed by the County.  These terms were handwritten by Mr. Boone and signed by each of the 
Freeholders and the WCCC representatives.  Mr. Marvin suggested College Counsel formalize the 
25% debt payment agreement.  While acknowledging the two projects were entirely different, Mr. 
Chamberlain cautioned that bids for renovations to the Warren Home came in at more than double 
Ray O’Brien’s estimate.   Mr. DiMaio advised the college representatives to have discussions with 
Washington Township regarding waste management and sewer issues. 
 
 The meeting recessed for a ten minute break at 10:21 a.m. 
 
 Upon return to Open Session, Mr. Chamberlain welcomed representatives of the Warren 
County Technical School.  In attendance were Alan Naimoli, Acting Superintendent; Vito Dellibovi, 
Business Administrator/Board Secretary and Harold Warne, Board of Education Vice-President.  
Board of Education Member Gus Rutledge would join the group a few moments later.  Mr. 
Chamberlain thanked the gentlemen for coming, saying it makes sense to have budget discussions 
now, making the later Boards of School Estimate Meeting more of a formality. 
 
 The Freeholders found the submitted expenditure budget review to be confusing and said 
so.  Mr. DiMaio said it was his understanding that escalating expenses would be offset when the 
Vo-Tech began charging tuition.  After charging an estimated $1.1 million in tuition fees, Mr. DiMaio 
asked, “Where in the world is the extra million dollars in tuition going?”  He was told that the fees 
are actually just starting to be collected now.  But where is the money going?  Mr. Chamberlain 
wanted to know.  Mr. Dellibovi said it is going to offset operating expenses.  The County’s 
contribution to the school increased by 3.5% last year plus the Freeholders granted an additional 
loan of $125,000 during the year for a capital project.  Dr. Naimoli said they are trying to build a 
surplus from practically zero up to what they are allowed to have, so they won’t have to approach 
the Freeholders every time an emergency arises.  Mr. Gardner asked if they were restricted by 
their fund balance.  The answer was yes, 6% being a Vo-Tech as opposed to 2% for most districts.  
Mr. Olshefski suggested a five year plan for capital projects.  When asked if total enrollment was 
running behind projections, Dr. Naimoli said yes, a bit, but part of the reason is the tuition. 
 
 A line item entitled “Purchased Professional and Technical Services” was said to 
encompass technology, legal costs, auditors’ fees and professional fees.  The Board repeatedly 
asked why the budgeted amount practically doubled, increasing more than $250,000 from FY 05-
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06 to FY 06-07.  In all, expenditures were projected to increase more than $1 million and the Board 
kept asking for an explanation.  Dr. Naimoli conceded that the aforementioned line item, along with 
“Other Purchased Services” showing an increase of more than $200,000, required further 
explanation.  Mr. Chamberlain wanted the details submitted prior to the Boards of School Estimate 
Meeting. 
 
 Regarding Capital Projects, the Vo-Tech requested additional funding in FY 07-08 for six 
projects with an estimated total of $600,000.  The Freeholders eventually decided to grant funding 
for the two most urgent items:  fire alarm system replacement and new roofing in the front section 
of the school for an estimated total of $345,000 with funding to be provided from the return of 
excess surplus fund balance as determined by Mr. Dellibovi.  As for Operating Expenses, the 
Board was expected to award an increase of 3.5% over last year’s County Budget appropriation, 
less the $125,000 owed to the County which results in a $14,500 increase in the County 
appropriation.  Mr. Chamberlain again expressed appreciation to the attendees for coming. 
 
 Mr. Marvin intended to follow up with Dot Harth regarding the status of the proposed fire 
escape at the PHNA Building.  Expected to be on the agenda for next week’s final Budget Meeting 
were:  the Library, Open Space, a final review of Capital Projects and Personnel issues.  Mr. 
DiMaio reiterated that he wasn’t at all sure a new bookmobile was necessary.  Mr. Gardner 
requested a list of Bridge and Road equipment, excluding trucks, valued at more than $50,000. 
 
 On motion by Mr. DiMaio, seconded by Mr. Gardner, and there being no further business to 
come before the Board at this time, the meeting was adjourned at 11:40 a.m. 
 
 I hereby certify the above to be a true copy of a resolution adopted by the Board of Chosen 
Freeholders on the date above mentioned. 

Steve Marvin,    Clerk of the Board 
Recorded Vote:  Mr. Gardner yes, Mr. DiMaio yes, Mr. Chamberlain yes 
 
 
ATTESTED TO: 
 
 
 
Steve Marvin, Clerk of the Board 
 
 
 


