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 The Board of Chosen Freeholders of the County of Warren met in Budget Session in its 
offices in the Wayne Dumont, Jr. Administration Building, Belvidere, New Jersey on 
December 23, 2009 at 3:06 p.m. 
 
 The meeting was called to order by Director Gardner and upon roll call, the following 
members were present:  Freeholder Richard Gardner, Freeholder Everett Chamberlain and 
Freeholder Angelo Accetturo.  Also attending were CFO Charles Houck, Fiscal Analyst Dan 
Olshefski  and County Administrator Steve Marvin. 
 
 The Pledge of Allegiance was led by Director Gardner. 
 
 Director Gardner read the following statement:  “ADEQUATE NOTICE OF THIS 
MEETING OF DECEMBER 23, 2009 WAS GIVEN IN ACCORDANCE WITH THE OPEN PUBLIC 
MEETINGS ACT BY FORWARDING A SCHEDULE OF REGULAR MEETINGS OF THE BOARD 
OF CHOSEN FREEHOLDERS TO THE WARREN COUNTY CLERK, THE STAR-LEDGER, AND 
DAILY RECORD AND BY POSTING A COPY THEREOF ON THE BULLETIN BOARD IN THE 
OFFICE OF THE BOARD OF CHOSEN FREEHOLDERS.  FORMAL ACTION MAY BE TAKEN BY 
THE BOARD OF CHOSEN FREEHOLDERS AT THIS MEETING.  PUBLIC PARTICIPATION IS 
ENCOURAGED.  IN ORDER TO ASSURE FULL PUBLIC PARTICIPATION, THOSE INDIVIDUALS 
WITH DISABILITIES WHO WISH TO ATTEND THE MEETING SHOULD SUBMIT ANY 
REQUESTS FOR SPECIAL ACCOMMODATION ONE WEEK IN ADVANCE.” 
 
 After thanking both Mr. Olshefski and Mr. Houck for coming in to meet two days 
before Christmas, Mr. Gardner invited Mr. Houck to begin. 
 
 Mr. Houck was pleased to say that this year’s budget picture is better than last year’s.  
The call letter was sent out and departments complied.  Pretty much everything we have 
control over has remained the same or decreased.  Debt service is falling off with another 
reduction to come next year, freeing up resources to apply to other areas.  Mr. Houck said at 
this time, it appears that we don’t have a major CAP problem.  One challenge, however, is 
that the COLA is zero. 
 
 All of the CAP Bank from 2008 and 2009 will be spent.  Mr. Houck urged the Board 
to pass a resolution to bank the extra one percent in which case, there will be about $1.3 
million available in the CAP Bank for 2011. 
 
 A big unknown at this point is revenue from new construction.  Mr. Gardner asked 
what percentage revenue is down compared to prior years.  Mr. Olshefski said revenues are 
not down overall.  Certain departments such as the County Clerk, are still down, but Warren 
Haven made up for it due to the increase in the Medicaid reimbursement rate.  Overall, we 
received more than we anticipated. 
 
 Mr. Gardner said the ratables base must be shrinking.  Mr. Marvin pointed out that 
two significant revaluations are underway in Phillipsburg and Hackettstown. 
 
 Capital Improvement requests were then examined.  A spreadsheet was provided that 
included departmental requests and recommendations for approval. 
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 Mr. Chamberlain asked if any more grant funds were available to offset the next phase 
of the 911 radio system upgrade.  The answer was no; all grants have been maxed out.  Mr. 
Olshefski said this project was a major accomplishment of the Board, having been done 
without borrowing. 
 
 Mr. Accetturo inquired about renovations to Warren Haven that were not 
recommended.  Mr. Olshefski emphasized that certain projects could not be recommended 
based on the Freeholder Board’s philosophy of not borrowing and not raising the tax rate.  
This does not mean the projects don’t have merit.  Warren Haven has asked for these 
improvements before.  There were several questions regarding the recommendation of 
replacing the emergency generator system.  It has been breaking down and is necessary to 
keep the place going.  Mr. Olshefski thought perhaps representatives from Warren Haven 
should come in to explain their requests to the Board in person. 
 
 It was decided to remove $3,000 budgeted for security radios in TASS as it was 
deemed no longer necessary.  The request to replace four minibuses with lifts with a mixture 
of County and grant funds launched a discussion about the future of the County’s 
transportation program.  Mr. Gardner asked if there were plans to expand any routes.  Human 
Services Director Karen Kubert said there was a recent meeting at which Hackettstown 
expressed a desire to expand.  She said riders can’t be charged a fee because of the funding 
sources: Title 3 exempts seniors and Title 20 exempts low-income residents.  However, Ms. 
Kubert said a strong case could be made to request donations.  She was going to continue to 
explore options to help offset costs. 
 
 Attention then turned to the Surplus Analysis.  The surplus generated through 2009 is 
being used to offset the 2010 Budget.  Reimbursement finally came in from Hurricane Ivan.  
Numbers have yet to come in for institutionalizations, but Ms. Kubert thought there may be 
some pleasant surprises in store as the County is owed past credits. 
 
 Mr. Houck said putting together the 2010 Budget was not too painful because we did 
bite the bullet last year.  Mr. Marvin added that the five year phase-in for the pension plans is 
now complete.  We’re now at 100 percent in both plans. 
 
 The Analysis of Capital Balances was then examined.  There is a total of about $20 
million available with $9.3 million already devoted to projects.  Mr. Accetturo had a few 
questions about how the library tax is apportioned and about the structure of the Technical 
School’s budget. 
 
 Given the way the County’s debit is dropping off, Mr. Houck said we could borrow 
roughly $20 million with no impact on debt service. 
 
 In conclusion, it was decided to invite representatives from Warren County 
Community College and Warren Haven to the next Budget Session to be held on January 16. 
  
 
 
 
 
 



 
MINUTES                                                     DECEMBER 23, 2009 

542

 
 
 On motion by Mr. Chamberlain, seconded by Mr. Accetturo, and there being no further 
business to come before the Board at this time, the meeting was adjourned at 4:15 p.m. 
Recorded Vote:  Mr. Accetturo yes, Mr. Chamberlain yes, Mr. Gardner yes 
 
 
ATTESTED TO: 
 
 
Steve Marvin, Clerk of the Board 


