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The Board met in Executive Session Wednesday, November 23, 2010 at 8:30 p.m.
with the following members present:  Frecholder Rick Gardner, Freeholder Fverett
Chamberlain. I'reeholder Angelo Accetturo, Frecholder-Elect Jason Sarnoski, County
Counsel Joseph J. Bell and County Administrator Steve Marvin.

Briel discussion was held on each ot the following matters:
(H Matters Relating Purchase, Lease of Real Property: llems to be discussed include:

Lease of Belvidere Hotel for Court House renovation swing space; Special Counsel Joseph
Houston re: status of negotiation for Village Square 11 property.
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ACQUISITION OF REAL

Mr. Lazorisak then joined bxecutive Session to continue discussion concerning
status of various leases. Discussion centered on alternatives for the Prosecutor’s Riverside

Building lease, potential for renewal of the lease at the Belvidere Hotel and impending lease
renewal for the Election Board at Space Savers in Phillipsburg. No substantive decisions
were made as the discussion will be continued at the December 8" Project Committee
Meeting. Mr. Houston, Mr. Moore and Mr. Lazorisak departed at approximately 9:15 p.m.

(2) Matters Relating to Collective Bargaining Agreements: Items to be discussed
include:  Status of negotiations with AIFSCME 3287, CWA 1071-PHNA, FOP 170 and
FOP 171-Corrections, AFSCMI: 3287 Untair Labor Practice and grievance and County
response to PERC,

Mr. Marvin provided the Board an update on status of labor negotiations noting that
in effect, no progress has been made in any particular arca and 1n fact, we now have three
additional bargaining units in negotiation.

The letter from Green Acres of October 29, 2010 regarding the “use it or lose it”
directive for Green Acres’ funding was discussed in re: the Brickyard acquisition. At this
moment, there appears little likelihood that a contract with the seller can be negotiated and
executed in time to meet Green Acres” demands. [t s likely that the funding source will not
be made available.
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Mr. Marvin noted for the Board that the RFP for legal services for 2011 is out with a
response date of December 2™ with copies of responses to he provided to the Board at the
next meeting. Additional proposals were taken from third-party clectrical service providers
and the low bidder was Viridian Encrgy Services-cstimated savings are approximately
$160,000 annuallv. A resolution will be prepared for the next Regular Mecting awarding
contract.

Mr. Marvin distributed drafi Reorgamzation Meeting packets for the Board’s review

and noted for them the arcas where they will need to consider and make any prospective
. . - - . . . . st
changes in time for us to finalize the packets for the Reorganization Meeting on January 17.

On motion by Mr. Chamberlain, seconded by Mr. Accetturo. the Board returned
to open session at 9:53 p.m.
Recorded Vote: Mr. Accetturo yes, Mr. Chamberlain yves, Mr. Gardner yes



