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The Board met in Executive Session on Wednesday, November 13, 2013 at 8:00
p.m. with the following members present: Freeholder Jason Sarnoski, Freeholder Edward
Smith,  Freeholder = Richard  Gardner, County  Counsel  Joseph  J.
Bell and County Administrator Steve Marvin. The Board was also joined by Public
Works Director Alex Lazorisak.

Brief discussion was held on each of the following matters:
(1)  Matters Relating to Litigation: Items to be discussed include: “W.M.” litigation;

responses to RFP for 2014 insurance services and interest in home healthcare division of
PHNA.

PERMANENTLY REDACTED AS TO SUBJECT: LITIGATION,
NEGOTIATIONS AND THE ATTORNEY-CLIENT PRIVILEGE PER N.J.S.A. 10:4-
12b(7). P :

Mr. Marvin asked the Board for their decision with respect to the appointment of a
Risk Management Consultant for 2014 insurance services. After brief discussion, the Board
unanimously directed that resolutions be prepared for the next Regular Meeting reappointing
Wells Fargo Insurance Services. In addition, Mr. Smith briefly explained his
recommendation concerning appointment of Randy May as Broker of Record for the
County’s Delta Dental Insurance program. The Board agreed that a resolution should be
prepared for this as well.

A recent draft report from Health Director Peter Summers concerning home
healthcare services was discussed in general as reimbursements decline and expenses
increase. It becomes more apparent the Board will need to consider selling this portion of
the agency. Mr. Bell, who has been researching methods of sale for some time, is near to
certain that a bid process for this will be necessary and he will provide an opinion on same
in the very near future. Mr. Marvin will ask Mr. Summers to finalize the report at which
time, it will be publicly presented at an upcoming Regular Freeholder Meeting in order to
authorize preparation of the RFP/bid specifications for sale of the home healthcare division.

On a somewhat related matter, Mr. Smith noted that he had been examining with
Mr. Summers the possibility of phasing in the inspection fees for Environmental Health
purposes as we have some push-back from a few of our municipalities. The examination
will continue over the course of the next few weeks.
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(2) Matters Relating to Collective Bargaining: Items to be discussed include:
Negotiations with CWA-TASS, Corrections Superior Officers, Corrections Officers and
negotiations with Prosecutor’s Detectives.

PERMANENTLY REDACTED AS TO SUBIJECT: COLLECTIVE

Applications for Personnel Director are being received with a closing date of
November 15®. Although there appear to be very few at this point, about a half dozen, we
should have sufficient interest to go forward. Copies of the received applications will be
forwarded to Mr. Smith as he will be participating in the interview process.

Mr. Marvin told the Board that the RFP for 2014 legal services will be out on
Friday, November 15, 2013 with a return date of approximately December 3.

PERMANENTLY REDACTED AS TO SUBJECT: LITIGATION,

On motion by Mr. Gardner, seconded by Mr. Smith, the Board returned to open
session at 9:07 p.m.
Recorded Vote: Mr. Gardner yes, Mr. Smith yes, Mr. Sarnoski yes




